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MEMCRANDUM FOR: Colcmel Vhite - -9 November 1953
SUBJECT t Administrative Plan for ProjectiIEEN 25X1A

1. The mttached :dainistyative ’lan for iroject/ENsecss 1o order 25X1A
and I recommerd your signatre. However, it did bring up the point of pre-
paring & rather detailed adminietrative plap whan no specific cover sand no
specific people have yet bdeen sslected. Obvicualy, as the detalls of the pro-
Ject move forward, there wilil be required specific smeniments to the adminis-
trative plan to mest the actual circumstances of the cover ss it is developed.

2. In view of the above 1 took the cocasion to Gilscuss the point with
25X1A N . o Dossible view of having the project

presentad to the iroject Review Committoe and allowing only & small portion
of the funde to be spent for initial steps and making the rest of the funds
available upon finel approval of an sdministrative plan reflecting the actual
situation at the time. This way would seem to save the time of all :oncerned
through avolding essentially duplication of certain parts of the plan. It was
sgreed that this type of procedure probably could be vorked sut without major
anenduents to existing regulaticns and undoudtedly would save considersble
time and effort.

3. In sddition, there vas discussed the question of reducing to regula-
tions, some of the standard provisions of administrative plans in order to
aveld repetition in esch adminisirative plan. It scams that sufficlent ex-
porience has besn accummlated st this time that by checking through ell
adsinistrative plans we find certain statements recurring in exactiy the smme
words. Agein, it wewld peem that some time could be saved by putting such
standard phrases in sppropriaste regulations and procedures snd simgply referring
to thes in administrative plang vhere it seemed apropriate or else not even

25K1A a1scuseiog thes. NN ocreed generally vith this
thought although they had some raoservations that pention of particular items
vas deairable even though they might be in regulations simply to bring them 2EXAA
to the sttention of case officers. sald he would teke some early
action on this wmatter.
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